Annotated List of Program Evaluations

Asian Pacific American Legal Center: Asian Language Legal Intake Project.  This evaluation looks at a hotline devoted to providing access to legal services for limited English proficient, monolingual Asian language speaking communities in Los Angeles and Orange Counties. The hotline is a collaborative project between four legal aid providers. A majority of the calls concern immigration, family, and housing law, although public benefits, employment, and consumer law issues are also addressed. The services provided by the hotline cover intake and referrals—especially to partner organizations through prearranged agreements—and counsel, advice, and brief service (such as drafting letters, document review, negotiation). The service often involves multiple client contacts and phone calls.


The evaluation uses both client and partner satisfaction surveys, as well as client intake data. This evaluation is a paid, professional product that was incorporated into the project’s start-up budget. Although it may be difficult to replicate in its entirety, it serves as a good example of how research can be used to assess and improve early program performance. The report includes clear examples of client and partner feedback, as well as recommendations for changes in the program suggested by the data.

Los Angeles Center for Law and Justice: Roybal Legal Services Project.  This evaluation looks at a project providing legal assistance in a variety of areas (family, housing, immigration, government benefits, and consumer law) through outreach presentations, clinics, and full representation.


It contains a particularly clear statement of the evaluation questions and measures, along with a study population (individuals seeking services from the center) that matches each question. The evaluation strategy was to track services provided through intake and presentation records, and to document impact on clients using information from case-closing memos. This evaluation establishes useful measures of impact regarding completion of dissolution proceedings, money secured for clients, and additional time obtained in rental housing.


As noted in the conclusion, the evaluation shows some fundamentally different results, depending on the legal issue addressed (e.g., finalizing a divorce, preventing an eviction, or obtaining government benefits),  and adds the insight that each of these must be evaluated separately. It also notes that beyond establishing the outcome of a case (e.g., a divorce or money judgment was obtained), documenting the real impact of the legal assistance on the clients’ lives would entail collecting additional data beyond reviewing program case files.

Neighborhood Legal Services of Los Angeles County.  This evaluation uses a combination of client satisfaction surveys and focus groups to assess three different projects that provide assistance to litigants: Self-Help Legal Access Centers (three in number); Workers’ Rights Centers (two in number); and an Asian/Pacific Islander Project. Other projects involving community outreach and education were also evaluated using focus groups. The instruments were well chosen to investigate the questions of interest, and did so with minimal expenditure of resources. In addition to quantitative data from the surveys, the evaluations produced qualitative data from the focus groups, both of which generated specific suggestions for program improvement. The qualitative data was compiled into common answers. The quantitative data was reported both as answers to questions, and as client stories illustrating needs and solutions to those needs. Finally, the report contains some highly informative tables pairing insights gained from the research with steps taken by the program to address those insights.

University of California, Davis School of Law Legal Clinics: King Hall Immigration Detention Project.  Overall, this is an extremely conscientious effort, first to describe the project and then to develop and report on an evaluation strategy. It provides a good example of how to evaluate one of the multiple goals served by law school–based legal clinics. The evaluation uses a readily available, low-cost instrument (a written questionnaire), applies it to an appropriate study population (law students with a high level of writing skill), and asks questions well designed to provide usable data (open-ended questions about student experiences at the clinic). The qualitative data was summarized and the results were used to improve clinic training in future projects.
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